














MUTUAL: (10) TEN DATE: INSPECTOR:

UNIT # WORK DESCRIPTION
GRF/CITY 

PERMIT
START DATE FINISH DATE

CHANGE 

ORDER
RECENT INSPECTION

238-K WINDOWS BOTH 03/23/23 05/25/23 NONE

241-A SHOWER REMODEL BOTH 06/01/23 07/30/23 NONE FINAL 7/5/23

243-K CARPORT CABINETS GRF 06/15/23 07/15/23 NONE FINAL 7/6/23

246-I SCREEN DOOR BOTH 04/01/23 06/01/23 NONE

246-I GLASS PANELS GRF 04/01/23 06/01/23 NONE

246-I PATIO DOOR BOTH 04/01/23 08/01/23 NONE

249-C WINDOWS BOTH 03/30/23 05/11/23 NONE

251-E WINDOWS BOTH 11/25/22 03/30/23 NONE

UNIT # NMI PLI NBO FINAL FCOEI RELEASE OF FUNDS ACTIVE CLOSING CLOSED

238-H 03/09/23 07/19/23 07/19/23 07/31/23      

238-J 06/27/23

244-E 03/02/23 05/16/23 05/17/23 05/30/23

248-I 03/13/23

253-A 03/29/23 05/11/23 05/11/23 05/23/23

253-D 04/07/23 07/20/23 07/20/23 08/01/23

254-H 04/19/23 07/05/23 07/10/23 07/20/23

256-K 05/24/23 06/23/23 06/29/23 07/12/23

258-L 06/15/23

Fenn Pest and Termite                             6/30/236/30/2026

256L - Living room soffit outlet not working.

243B - Bedroom door touch up paint.

249D - Beehive at tree.

240J - Bird nest.

BODIE'S GLASS

JULY RYAN QUENTAL

SWENMAN

On Going.

Rodent Bait Station Maintenance. 

9

National Service Lease                      September 2024

SHAREHOLDER & MUTUAL REQUESTS

 

MONTHLY MUTUAL INSPECTOR REPORT

PERMIT ACTIVITY

CONTRACTOR 

CONTRACTS & PROJECTS
CONTRACTOR PROJECT

FCOEI = Final Close of Escrow Inspection 
NMI = New Member Inspection   PLI = Pre-Listing Inspection   NBO = New Buyer Orientation   

ESCROW ACTIVITY

SWENMAN

JC KRESS

Pest Control and Termite Inspections.

J&J Landscape                                12/1/22 - 11/30/23 Mutual Gardening, Irrigation and Lawns - On Going.

6 6

VICKERS

BODIE'S GLASS

BODIE'S GLASS

L & S CONSTRUCTION

Fenn Pest and Termite                             5/31/26

Dry Rot Repair

SHAREHOLDER MUTUAL

Zinsco Panel Replacement
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Trust Maintenance 
Cost
43%

Utilities
7%

Professional Fees
0%

Outside Services
11%

Taxes & Insurance
8%

Contributions To 
Reserves
30%

ACTUAL ALLOCATION OF OPERATING EXPENSES AND RESERVE 
CONTRIBUTIONS

Regular 
Assessment

69%

Reserve Funding
29%

Service Income
0%

Financial Income
1%

Other Income
1%

ACTUAL ALLOCATION OF ASSESSMENTS AND INCOME



CFO Report ‐ Mutual 10

May 31, 2023

Account Description $ Variance % Variance Explanation

Total Operating Income (3,139)$          ‐16.8% Total Operating income ended year to date 05/31/2023 under the plan, 
primarily in Buyer's Premium Income and Inspection Fees due to sales 
being less than plan.  If the economy continues in its current position, 
income will be lower than planned by year‐end. 

Utilities (10,197)$       ‐19.9% Utilities are under the plan in all areas except Electricity, which is over the 
plan by $800, Water under the plan ($9,997), and Trash under the plan 
($980).

Professional Fees (6,244)$          ‐72.2% Professional Fees are under the plan in Legal Fees which will improve 
when Attorny bills for work in progress.  

Outside Services (23,987)$       ‐25.1% The Outside Services year, 05/31/2023, is better than planned in all 
areas, except Pest Control, over $2,660, because the annual contract was 
paid at the first of the year. 

Taxes & Insurance 6,388$           13.8% Taxes and Insurance are over the plan in Insurance and will be over plan 
every month until the year's end due to accounting procedures. 

Excess Inc. / (Exp) After Off‐Bdgt Items (1,116)$          0.0%
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Internally Prepared
For Management Use Only

SEAL BEACH MUTUAL NO. 10 May 31, 2023

FINANCIAL STATEMENTS RECAP
For the 5 months ending May 31, 2023

May YTD

Actual Budget Variance Account Actual Budget Variance $ Variance

89,536           89,535           0.0% Regular Assessment 447,678                477,673          ‐6.3% (29,995)                          
37,342           37,341           0.0% Reserve Funding 186,708                186,708          0.0% ‐                                  

126,878        126,876        0.0% Total Regular Assessment 634,386                664,381         ‐4.5% (29,995)                          

635                 651                 ‐2.5% Service Income 2,579                     2,604              ‐1.0% (25)                                  
1,496              439                 240.8% Financial Income 3,281                     1,756              86.8% 1,525                              
720                 2,865              ‐74.9% Other Income 9,686                     14,325            ‐32.4% (4,639)                            

2,851             3,955             ‐27.9% Total Operating Income 15,546                  18,685           ‐16.8% (3,139)                            

129,729$      130,831$      ‐0.8% Total Mutual Income 649,932$             683,066$       ‐4.9% (33,134)                          

53,332           53,332           0.0% Trust Maintenance Cost # 266,660                266,638          0.0% 22                                   
9,283              10,268           ‐9.6% Utilities 41,159                   51,356            ‐19.9% (10,197)                          
954                 1,330              ‐28.3% Professional Fees 2,408                     8,652              ‐72.2% (6,244)                            

14,996           19,298           ‐22.3% Outside Services 71,503                   95,490            ‐25.1% (23,987)                          
10,540           9,263              13.8% Taxes & Insurance 52,701                   46,313            13.8% 6,388                              
37,342           37,342           0.0% Contributions To Reserves 188,708                186,708          1.1% 2,000                              

126,447$      130,833$      ‐3.4% Operating Expenses Before Off‐Budget 623,139$             655,157$       ‐4.9% (32,018)                          

3,282$          ‐                 Excess Inc. / (Exp) After Off‐Bdgt Items 26,793                  27,909           (1,116)                           
Depreciation (Off‐Budget Item)
Excess Inc. / (Exp) After Off‐Bdgt Items 26,793$                27,909$        

Restricted Reserve
Appliance Reserve 25,712                  
Painting Reserve 48,676                  
Roofing Reserve 841,506               
Emergency Reserve 46,245                  
Infrastructure Reserve 397,886               
Capital Fund Equity 50,000                  
Total Restricted Reserve 1,410,025$         



Physical Property Update – July 2023 

  

Landscaping Service 

  

 Mowing:  Our lawns are now being mowed twice a week.  

 Sprinklers:  The sprinklers are set to go off around   

  midnight on Monday, Thursday and Saturday.  They 

  are turned off if rain is predicted.  The watering time  

  has been extended by 2 minutes due to the warmer  

  weather. 

 Watering: The flowerbeds can be watered before 9 a.m. and 

  after 5 p.m. according to the water saving schedule  

  that is part of our current State wide water saving plan. 

  Hand watering the lawn or hosing off concrete is not  

  allowed. 

 Tree Trimming:  The Board members will be walking the  

  Mutual with Jose of J&J soon to determine which  

  trees need to be trimmed or removed this Fall.  

 

Physical Property Projects 

  

 Walk lights:  We will be replacing the base of 4 walk lights 

  that are rusted through.  77 of our walk lights need  

  scraping and painting due to the damage done by dogs. 

  We are seeking bids for the painting project. 

 Seaview Carport Area:  The Board has arranged for Service 

  Maintenance staff to paint all of the curbs and other  

  painted areas in the Seaview carport area in hopes that  

  people using the area will follow the parking   

  guidelines. 

  



  

 Electrical Panels:  Our insurance company has asked that 

  we replace the 97 original Zinsco electrical panels.   

  We plan to replace 20 a year for the next 5 years. 

 Roofing:  This Fall we will be replacing the roofs on 3  

  buildings:  253, 254 and 255.  The rain gutters and  

  cooktop vents will be replaced at the same time the  

  roofs are replaced.  Skylights will be checked for   

  damage and will be replaced (at resident cost) if   

  damaged or in poor condition. 

 Termite/Dry Rot damage:  We are going out to bid for a  

  contractor to replace the identified termite and dry rot  

  damage in our Mutual.  The contractors will be   

  followed by painters to paint only the areas that have  

  been repaired. 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

EsC 7/25/23  



 
 

Portfolio Specialist’s Report 
July 2023 Election Results Term 2023-2024 

 
  

Mutual 
# of  

Units 

Total # of  
Ballots  

Received 

Total %  
of  

Members  
Voting 

Total Votes  
Cast for  
Write-in  

Candidates  
Who  

Accepted  
Nomination 

Total Votes  
Cast for  

Abstention  
Only 

Total  
Votes 

Cast for 
Quorum  

Only 

ONE 844 327 38% 0 11 3 
TWO 864 467 54% 0 7 3 

THREE 432 245 56% 0 15 1 

FOUR 396 238 60% 0 5 0 

FIVE 492 280 56% 0 0 2 

SIX 408 242 59% 0 6 0 

SEVEN 384 247 64% 0 5 8 
EIGHT 348 205 58% 0 3 2 

NINE 384 258 67% 0 12 5 

TEN 276 176 63% 0 4 0 
ELEVEN 312 158 50% 0 1 0 

TWELVE 452 221 48% 0 2 8 
FOURTEEN 328 225 68% 0 6 2 

FIFTEEN 502 309 61% 0 2 3 

SIXTEEN 60 39 65% 0 0 0 

SEVENTEEN 126 77 61% 0 0 0 


