


















MUTUAL: (10) TEN DATE: INSPECTOR:

UNIT # WORK DESCRIPTION
GRF/CITY 

PERMIT
START DATE FINISH DATE

CHANGE 

ORDER
RECENT INSPECTION

238-K WINDOWS BOTH 03/23/23 05/25/23 NONE

241-A SHOWER REMODEL BOTH 06/01/23 07/30/23 NONE FINAL 7/5/23

243-K CARPORT CABINETS GRF 06/15/23 07/15/23 NONE FINAL 7/6/23

246-I SCREEN DOOR BOTH 04/01/23 06/01/23 NONE

246-I GLASS PANELS GRF 04/01/23 06/01/23 NONE

246-I PATIO DOOR BOTH 04/01/23 08/01/23 NONE

249-C WINDOWS BOTH 03/30/23 05/11/23 NONE

251-E WINDOWS BOTH 11/25/22 03/30/23 NONE FINAL 7/31/23

254-H HVAC BOTH 07/26/23 10/26/23 NONE

UNIT # NMI PLI NBO FINAL FCOEI RELEASE OF FUNDS ACTIVE CLOSING CLOSED

238-H 03/09/23 07/19/23 07/19/23 07/31/23      

238-J 06/27/23 08/17/23

244-E 03/02/23 05/16/23 05/17/23 05/30/23 08/15/23

248-I 03/13/23

253-A 03/29/23 05/11/23 05/11/23 05/23/23 08/03/23

253-D 04/07/23 07/20/23 07/20/23 08/01/23

254-H 04/19/23 07/05/23 07/10/23 07/20/23 08/07/23

256-K 05/24/23 06/23/23 06/29/23 07/12/23

258-L 06/15/23 07/31/23 08/02/23 08/14/23

Fenn Pest and Termite                             6/30/236/30/2026

256L - Living room soffit outlet not working.

243B - Bedroom door touch up paint.

249D - Beehive at tree.

240J - Bird nest.

Zinsco Panel Replacement

Dry Rot Repair

SHAREHOLDER MUTUAL

VICKERS

BODIE'S GLASS

BODIE'S GLASS

L & S CONSTRUCTION

Fenn Pest and Termite                             5/31/26 Pest Control and Termite Inspections.

J&J Landscape                                12/1/22 - 11/30/24 Mutual Gardening, Irrigation and Lawns - On Going.

5 9

GREENWOOD

SWENMAN

JC KRESS

MONTHLY MUTUAL INSPECTOR REPORT

PERMIT ACTIVITY

CONTRACTOR 

CONTRACTS & PROJECTS
CONTRACTOR PROJECT

FCOEI = Final Close of Escrow Inspection 
NMI = New Member Inspection   PLI = Pre-Listing Inspection   NBO = New Buyer Orientation   

ESCROW ACTIVITY

National Service Lease                      September 2024

SHAREHOLDER & MUTUAL REQUESTS

 

On Going.

Rodent Bait Station Maintenance. 
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SWENMAN

BODIE'S GLASS
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CFO Report ‐ Mutual 10

June 30, 2023

Account Description $ Variance % Variance Explanation

Total Operating Income (1,770)$          ‐7.5% Total Operating income ended year to date 06/30/2023 under the plan, 
primarily in Buyer's Premium Income and Inspection Fees due to sales 
being less than plan.  If the economy continues in its current position, 
income will be lower than planned by year‐end. 

Utilities (10,284)$       ‐16.7% Utilities are under the plan in all areas except Electricity, which is over the 
plan by $1,129, Water under the plan ($10,236), and Trash under the plan 
($1,176).

Professional Fees (4,342)$          ‐54.4% Professional Fees are under the plan in Legal Fees which will improve 
when Attorny bills for work in progress.  

Outside Services (24,338)$       ‐21.0% The Outside Services year, 06/30/2023, is better than planned in all 
areas, except Pest Control, over $2,463, because the annual contract was 
paid at the first of the year. 

Taxes & Insurance 7,667$           13.8% Taxes and Insurance are over the plan in Insurance and will be over plan 
every month until the year's end due to accounting procedures. 

Excess Inc. / (Exp) After Off‐Bdgt Items 29,531$         0.0%
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Internally Prepared

For Management Use Only
SEAL BEACH MUTUAL NO. 10

FINANCIAL STATEMENTS RECAP
For the 6 months ending June 30, 2023

June YTD

Actual Budget Variance Account Actual Budget Variance

89,536            89,535            0.0% Regular Assessment 537,214                 537,207          0.0%
37,342            37,341            0.0% Reserve Funding 224,049                 224,049          0.0%

126,878        126,876        0.0% Total Regular Assessment 761,263                761,256         0.0%

794                 651                 22.0% Service Income 3,957                      3,908               1.3%
2,067              439                 370.8% Financial Income 7,363                      2,633               179.6%
975                 2,865              ‐66.0% Other Income 10,641                   17,190             ‐38.1%

3,836             3,955             ‐3.0% Total Operating Income 21,961                  23,731            ‐7.5%

130,714$      130,831$      ‐0.1% Total Mutual Income 783,224$              784,987$       ‐0.2%

53,332            53,332            0.0% Trust Maintenance Cost # 319,992                 319,989          0.0%
10,161            10,267            ‐1.0% Utilities 51,320                   61,604             ‐16.7%
1,232              1,330              ‐7.4% Professional Fees 3,640                      7,982               ‐54.4%
19,947            19,298            3.4% Outside Services 91,450                   115,788          ‐21.0%
10,540            9,263              13.8% Taxes & Insurance 63,242                   55,575             13.8%
37,342            37,342            0.0% Contributions To Reserves 224,049                 224,049          0.0%

132,554$      130,832$      1.3% Operating Expenses Before Off‐Budget 753,693$              784,987$       ‐4.0%

(1,840)$         ‐                 Excess Inc. / (Exp) After Off‐Bdgt Items 29,531                  ‐                 

Depreciation (Off‐Budget Item)
Excess Inc. / (Exp) After Off‐Bdgt Items 29,531$                ‐$               

Restricted Reserve

Appliance Reserve 25,712                  
Painting Reserve 48,676                  
Roofing Reserve 841,506                
Emergency Reserve 46,245                  
Infrastructure Reserve 397,886                
Capital Fund Equity 50,000                  
Total Restricted Reserve 1,410,025$         



Trust Maintenance 
Cost
42%

Utilities
7%

Professional Fees
1%

Outside Services
12%

Taxes & Insurance
8%

Contributions To 
Reserves
30%

ACTUAL ALLOCATION OF OPERATING EXPENSES AND RESERVE 
CONTRIBUTIONS

Regular 
Assessment

68%

Reserve Funding
29%

Service Income
0%

Financial Income
1%

Other Income
2%

ACTUAL ALLOCATION OF ASSESSMENTS AND INCOME



CFO Report ‐ Mutual 10

July 31, 2023

Account Description $ Variance % Variance Explanation

Total Operating Income 6,411$           29.4% Total Operating income ended year to date 07/31/2023 under the plan, 
primarily in Buyer's Premium Income and Inspection Fees due to sales 
being less than plan.  If the economy continues in its current position, 
income will be lower than planned by year‐end. 

Utilities (9,481)$          ‐13.2% Utilities are under the plan in all areas except Electricity, which is over the 
plan by $1,568, Water under the plan ($9,677), and Trash under the plan 
($1,372).

Professional Fees (4,754)$          ‐51.1% Professional Fees are under the plan in Legal Fees which will improve 
when Attorny bills for work in progress.  

Outside Services (26,381)$       ‐19.5% The Outside Services year, 07/31/2023, is better than planned in all 
areas, except Pest Control, over $1,596, because the annual contract was 
paid at the first of the year. 

Taxes & Insurance 8,944$           13.8% Taxes and Insurance are over the plan in Insurance and will be over plan 
every month until the year's end due to accounting procedures. 

Excess Inc. / (Exp) After Off‐Bdgt Items 38,088$         0.0%
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Internally Prepared

For Management Use Only
SEAL BEACH MUTUAL NO. 10

FINANCIAL STATEMENTS RECAP
For the 7 months ending July 31, 2023

July YTD

Actual Budget Variance Account Actual Budget Variance

89,536            89,535            0.0% Regular Assessment 626,750                 626,742          0.0%
37,342            37,342            0.0% Reserve Funding 261,391                 261,391          0.0%

126,878        126,877        0.0% Total Regular Assessment 888,141                888,133         0.0%

497                 651                 ‐23.7% Service Income 4,453                      4,559               ‐2.3%
2,195              439                 400.2% Financial Income 9,589                      3,072               212.1%
3,526              2,865              23.1% Other Income 14,166                   14,166             0.0%

6,218             3,955             57.2% Total Operating Income 28,208                  21,797            29.4%

133,096$      130,832$      1.7% Total Mutual Income 916,349$              909,930$       0.7%

53,332            53,332            0.0% Trust Maintenance Cost # 373,324                 373,321          0.0%
11,070            10,267            7.8% Utilities 62,390                   71,871             ‐13.2%

918                 1,330              ‐31.0% Professional Fees 4,558                      9,312               ‐51.1%
17,255            19,298            ‐10.6% Outside Services 108,705                 135,086          ‐19.5%
10,540            9,263              13.8% Taxes & Insurance 73,782                   64,838             13.8%
37,342            37,342            0.0% Contributions To Reserves 261,391                 261,391          0.0%

130,457$      130,832$      ‐0.3% Operating Expenses Before Off‐Budget 884,150$              915,819$       ‐3.5%

2,639$           ‐                 Excess Inc. / (Exp) After Off‐Bdgt Items 32,199                  (5,889)           

Depreciation (Off‐Budget Item)
Excess Inc. / (Exp) After Off‐Bdgt Items 32,199$                (5,889)$         

Restricted Reserve

Appliance Reserve 23,683                  
Painting Reserve 55,941                  
Roofing Reserve 884,404                
Emergency Reserve 36,245                  
Infrastructure Reserve 415,378                
Capital Fund Equity 50,000                  
Total Restricted Reserve 1,465,651$         



PORTFOLIO SPECIALIST’S REPORT 

AUGUST 2023 

 
In the summer heat a reminder to rest and cool down in the shade, minimize 

direct exposure to the sun and stay hydrated, drink plenty of water and 

reduce the intake of sugar. Don’t wait until you feel thirsty! 

 

Slow down: reduce, eliminate, or reschedule strenuous activities until the 

coolest time of the day.   

 

Dress for summer: Wear lightweight, loose fitting, light-colored clothing to 

reflect heat. 

Avoid extreme temperature changes. 
 

Hot weather brings out the thirsty, hungry 

critters! 

• We must not feed wildlife.  Bird feeders will attract rats, squirrels, and 

rabbits which will attract coyotes to your home. 

• We must keep food, water, and trash off our patios/porches. Keep pet 

food and water bowls inside and not on your patio/porches. 

Cats and small dogs should never be allowed outside alone.  Pets must 

always be accompanied by their owner and must always be on a 6-foot leash 

while outside. Do not use a retractable leash.   

Never leave pets unattended in vehicles LOOK before you LOCK! 




