














Trust Maintenance 
Cost
42%

Utilities
7%

Professional Fees
0%

Outside Services
12%

Taxes & Insurance
8%

Contributions To 
Reserves
30%

ACTUAL ALLOCATION OF OPERATING EXPENSES AND RESERVE 
CONTRIBUTIONS

Regular 
Assessment

68%

Reserve Funding
28%

Service Income
0%

Financial Income
1%

Other Income
2%

ACTUAL ALLOCATION OF ASSESSMENTS AND INCOME



CFO Report ‐ Mutual 10

August 31, 2023

Account Description $ Variance % Variance Explanation

Total Operating Income 4,749$           15.0% Total Operating income ended year to date 08/31/2023 better than the 
plan, primarily in  interest income, however off set from less projected 
income from Buyers Premiium and insepction fees. 

Utilities (8,344)$          ‐10.2% Utilities are under the plan in all areas except Electricity, which is over the 
plan by $1,767, Water under the plan ($8,640), and Trash under the plan 
($1,471).

Professional Fees (6,085)$          ‐57.2% Professional Fees are under the plan in Legal Fees which will improve 
when Attorny bills for work in progress.  

Outside Services (34,041)$       ‐22.0% The Outside Services year, 08/31/2023, is better than planned in all 
areas, except Pest Control, over $946, because the annual contract was 
paid at the first of the year. Landscaping  is under plan however this will 
change when  cost of triming trees is paid. 

Taxes & Insurance 10,221$         13.8% Taxes and Insurance are over the plan in Insurance and will be over plan 
every month until the year's end due to accounting procedures. 

Excess Inc. / (Exp) After Off‐Bdgt Items 43,001$         0.0%
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Internally Prepared

For Management Use Only
SEAL BEACH MUTUAL NO. 10

FINANCIAL STATEMENTS RECAP
For the 8 months ending August 31, 2023

August YTD

Actual Budget Variance Account Actual Budget Variance

89,536            89,535            0.0% Regular Assessment 716,286                 716,277          0.0%
37,342            37,342            0.0% Reserve Funding 298,732                 298,732          0.0%

126,878        126,877        0.0% Total Regular Assessment 1,015,018            1,015,009      0.0%

707                 651                 8.6% Service Income 5,161                      5,211               ‐1.0%
2,183              439                 397.4% Financial Income 11,742                   3,511               234.4%
5,321              2,865              85.7% Other Income 19,487                   22,919             ‐15.0%

8,211             3,955             107.6% Total Operating Income 36,390                  31,641            15.0%

135,089$      130,832$      3.3% Total Mutual Income 1,051,408$          1,046,650$    0.5%

53,332            53,332            0.0% Trust Maintenance Cost # 426,658                 426,652          0.0%
11,404            10,267            11.1% Utilities 73,794                   82,138             ‐10.2%

‐                  1,330              ‐100.0% Professional Fees 4,558                      10,643             ‐57.2%
11,637            19,298            ‐39.7% Outside Services 120,342                 154,383          ‐22.0%
10,540            9,263              13.8% Taxes & Insurance 84,322                   74,101             13.8%
37,342            37,342            0.0% Contributions To Reserves 298,732                 298,732          0.0%

124,255$      130,832$      ‐5.0% Operating Expenses Before Off‐Budget 1,008,406$          1,046,649$    ‐3.7%

10,834$        ‐                 Excess Inc. / (Exp) After Off‐Bdgt Items 43,002                  1                     

Depreciation (Off‐Budget Item)
Excess Inc. / (Exp) After Off‐Bdgt Items 43,002$                1$                   

Restricted Reserve

Appliance Reserve 27,196                  
Painting Reserve 59,574                  
Roofing Reserve 905,854                
Emergency Reserve 36,245                  
Infrastructure Reserve 424,124                
Capital Fund Equity 50,000                  
Total Restricted Reserve 1,502,993$         












